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Low-Tech Testing Dashboard
Back in 1997, I was challenged by top management to create a way to convey testing status at a glance. Thus was born the "low-tech testing dashboard" which has since been rendered in various electronic, distributed forms.
The important thing about the dashboard is that there are no "measurements." We don't count anything. Instead there are assessments. These are subjective, yes, but always grounded in evidence.
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