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Although the value of the class is greater because of the people who helped us, the sole responsibility for the 

content of this class belongs to the authors, James Bach and Michael Bolton. This class is essentially a long 

editorial opinion about testing. We have no authority to say what is right. There are no authorities in our field. 

We donôt peddle best practices. We donôt believe in them. 

 

What we will do is share our experiences and challenge your mind. We hope you will challenge us back. 

Youôll find the class more rewarding, we think, if you assume that our purpose is to make you stronger, 

smarter and more confident as a tester. Our purpose is NOT to have you listen to what the instructor says and 

believe it, but to listen and then think for yourself.  

 

All good testers think for themselves. In a way, thatôs what testing is about. We look at things differently than 

everyone else so that we can find problems no one else will find. 

 



Rapid Software Testing  Copyright © 1995-2011, Satisfice, Inc. 

If any of these assumptions donôt fit, this class might not be for you.  

 

We donôt make any assumptions about how experienced you are. The class can work well for novices or 

experts.  

 

Itôs the desire to be very good at software testing that compels you to want to take a class.  Most of the people 

in the world who work in software testing have never taken a testing class, read a testing book, attended a 

testing conference, participated in a test user group.  They still get to keep their jobs, and they might even be 

okay at testing.  A class like this becomes important when you want to be confident and great at software 

testing. 

 

As a supplement to this course, consider the Black Box Software Testing course available through 

http://www.testingeducation.org.  This course, developed by Cem Kaner and James Bach, is set up for self-

study.  Itôs composed of more than 40 hours of video lectures, and includes detailed course notes, quizzes, 

self-tests, supplementary reading materials, and links to more.  The Association for Software Testing 

(http://associationforsoftwaretesting.org) offers instructor-led versions of the course to its members. 
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Rapid testing is a mind setïa particular way of looking at the world; and a skill setða particular set of things 

that we practice and get better at. 

 

Weôre advocates of the context-driven approach to software testing.   

 

Weôve applied these approaches in financial institutions, in court cases, in testing of medical devices, in 

commercial shrink-wrapped software, to gamesé The methodology is designed to adapt to any kind of testing 

context. 

 

Rapid testing involves considerations of skill, personal integrity, improved focus on the underlying need for 

testing tasks, improved appreciation for the stakeholders of testing tasks, and knowledge of the possible 

techniques and tools that could be brought to bear to improve efficiency. 
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Without scrutiny, this would be easy to do. You could test badly, but no one would ever know or care. What 

makes testing hard is that someone, perhaps your employer, perhaps the users, or perhaps you yourself, will be 

judging your work. Maybe this scrutiny will be indirect, such as someone unhappy with the product and 

cursing your company for building it so poorly. Or perhaps it will be the most intimate form of scrutinyï 

which is your feeling of pride or disappointment in your own work.  

 

If you want your testing to pass muster, you need to work at it. 
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You will get some practice in thinking like an expert tester.  That will mean some success and some failures.  

For the successes, we want you to feel goodðstrong and powerful; thatôs a feeling that an expert tester gets.  

Alas, from time to time, expert testers also get the opportunity to feel embarrassed by failure. There are many 

traps in the exercises.  We want to give you the experience of being trapped, of recognizing the traps, and of 

working your way out of them.  This class is intended to provide you with a safe place to do that, so you can 

recognize similar situations and respond appropriately when youôre on the job. 

 

We also expect you to challenge our expertise.  Thatôs part of developing your own expertise, but itôs also 

fundamental to our development.  Any ñexpertò can be wrong, and ñexpert adviceò is always wrong in some 

context, so we donôt get upset if you argue.  On the contrary; weôre delighted if you argue.  Challenging our 

statements shows us that youôre thinking about how things might workðor notðin your own environment.  

The conversation is often very enlightening. 
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The first question about quality is always ñwhose opinions matter?ò If someone who doesnôt matter thinks 

your product is terrible, you donôt necessarily change anything. So, an important bug is something about a 

product that really bugs someone important. 

 

One implication of this is that, if we see something that we think is a bug and weôre overruled, we donôt 

matter. Thatôs a fact:  testers donôt matter. That is to say, our standards are not the standards to which the 

product must adhere; we donôt get to make decisions about quality. This can be hard for some testers to accept, 

but itôs the truth. We provide information to managers; they get to make the hard decisions. They get the big 

bucks, and we get to sleep at night. 
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Cem Kaner prefers this definition:  

ñSoftware testing is a technical investigation for the purpose of revealing the quality of a software product on 

behalf of stakeholders.ò 

 

Kanerôs definition means the same thing as our definition in every material respect. However, we sometimes 

prefer more concise wording. 

 

One surprising implication of both our definitions is that you can test a product that doesnôt yet exist in 

operable form. The questioning process that precedes what we call test execution is still part of testing if it 

serves the process of test design and test execution. 


