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Although the value of the class is greater because of the people who helped us,spsalsibilityfor the
content of this class belongs to the authors, James Bach and Michael Bolton. This class is essentially a long
editorial opinion abouttesting. We have no authority to say what is right. There are no authorities in our field.

We donot

peddle best practices. We donot

believe

Whatwe will do is share our experiences and challenge your mind. We hope you will challenge us back.

Youol | f

ind the class more rewarding, we

t hink,

i f

smarter and more confident as a tester. Our purpose is NOT to have you listen to what the instructor says and
believe it, butto listen and thenink for yourself

All good testers think for themselves. In awayh at 6 s wh at .Wedosk at thingys diffsrenty tharu t
everyone else sothatwe can find problems no one else will find.
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Assumptions

You test software, or any other complex human creation.

You have at least some control over the design of your tests
and some time to create new tests.

You are worried that your test process is spending too much
time and resources on things that aren’t important.

You test under uncertainty and time pressure.
Your major goal is to find important problems quickly.
You want to get very good at (software) testing.

iy

If any of these assumptions dondét fit, this c¢class mi

We dondét make any assumptions about how experienced
experts.

Itds the desire to be very g ovandtotake adasst Mogtoftlee peopless t i n g
in the world who work in software testing have never taken a testing class, read a testing book, attended a
testing conference, participated in a testusergroup. They still getto keep their jobs, and they might even be
okay at testing. A class like this becomes important when you want to be confident and great at software
testing.

As a supplement to this course, consider the Black Box Software Testing course available through
http://www.testingeducation.org. This course, developed by Cem Kaner and James Bach, is setup for self
study. lItds composed of more than 40 hours of video
selftests, supplementary reading materials, and links to more. The Association for Software Testing
(http://associationforsoftwaretesting.org) offers instrud¢drversions of the course to its members.
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Rapid Testing

Rapidtestingis a mind-set
and a skill-sefof testing
focused on howto do testing
more quickly,
less expensively,
with excellent results.

Rapid testing is a mind det particular way of looking at the world; and a skillGsatparticular set of things
that we practice and get better at.

We 6r e adyv oc at-drigen approachtesoftwarae testingt

Webve applied these approaches in financial institut
commercial shrikvr apped software, to gamesé The methodology
context.

Rapid testing involves considerations of skill, personal integrity, improved focus on the underlying need for
testing tasks, improved appreciation for the stakeholders of testing tasks, and knowledge of the possible
techniques and tools that could be brought to bear to improve efficiency.
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Our Method of Instruction

The Class Presents Our Editorial Opinions: we donot make

appeals to authonty; we speak only from our expeniences, and we appeal to
vour expenience andintelhigence.

Not All Slides Will be Discussed: Thereis much more material
here than we can cover inn detail, sowe may skip some of it. {If vouwant me to
o back to something that I skipped, justask)

We Need to Hear from YouU: You control what you think and do, so

we encourage you to guestion and challenge the lecture (Talk tome during the
break, too.)

If You Want Specifics, Bring Specifics: Weinvite youto bring
real examples of testing problems and test documents to class. (Iam happyto
show youhow a rapid testerwould work through them.)

The Exercises are the Most Important Part: Weuse immersive
socratic exercises that are designed to fool vouif vou don’t ask questions. We
usually do not provide all the information youneed. Asking guestions isa
Jurdamental testing skill!
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Our Method of Instruction
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Primary Goal of this Class

@ )

To teach you how to test a product
when you have to test it right now,
under conditions of uncertainty,
in a way that stands up to scrutiny.

& )

Without scrutiny, this would be easy to do. You could test badly, but no one would ever know or care. What
makes testing hard is that someone, perhaps your employer, perhaps the users, or perhaps you yourself, will be
judging your work. Maybe this scrutiny will be indirect, such as someone unhappy with the product and

cursing yourcompany for building it so poorly. Or perhaps it will be the most intimate form of strutiny

which is your feeling of pride or disappointment in your own work.

If you want your testing to pass muster, you need to work at it.
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Secondary Goal of this Class

@ )

To help you practice
thinking like an expert tester.

Do that well, and you’ll be
able to handle any testing situation.

& )

You will get some practice in thinking like an expert tester. That wil mean some success and some failures.

For the successes,wewant youto feelgosdt r ong and powerful; that6s a fee
Alas, from time to time, expert testers also getthe opportunity to feel embarrassed by failure. There are many
traps in the exercises. We want to give you the experience of being trapped, of recognizing the traps, and of
working your way out of them. This class is intended to provide you with a safe place to do that, so you can
recognize similar situations and respond appropriate

We alsoexpecy ou t o challenge our expertise. That 6s part
fundamental to our development. Any fAexperto can be
context, so we dono6t get upset i f you argue. On t he

statements shows us that youdd&oe nadhniyoukowmeanvirannentut how t
The conversation is often very enlightening.
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KEY IDEA
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Testers are Not Savage Beasts

FLORI®A INSTITUTE OF TECHNOLOGY

Though sometimes we seem a bit “negative”
fo developers or wishful marketers.

10
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[ TheBug
Testers light the way.

This is our role.

We see things for what they are.
We make informed decisions about quality possible,
because we think critically about software. 11
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Testers light the way.

* These definitions are designed to be inclusive.

* Inclusive definitions mimmize the chance that you will
madvertently overlook an important problem.

The first question about quality is always fiwhose op
your product is terrible, you dondt necessarily chan
product that realljbugssomeoneémportant

One implication of this is that, if we wWweedsomdntt hing
matter Thatés a fact: testers dondét matter. That is t«
product must adhere; we dondt get to make decisions
but itdéds the truth. We provide information to manage

bucks, and we get to sleep at night.
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Cem Kaner prefers this definition:

fiSoftware test.i

ng is a technical investigation for t
behalf of stakeho

| der s. o

Kanerdéds definition means the same thing as our defin
prefer more concise wording.

One surprising implication of both our definitions i
operable form. The questioning process that precedes what we call test execution is still part of testing if it
serves the process of test design and test execution.



